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This checklist serves as a review sf tb Tech Ong
0§4icen Tato major actions and products. From it one can
easily see why a Tech Div is failing oxr prospurlng.

The checklist ig filled in eac"Tkursday vy T/00/5
and routed on lines to the Data Fil2s at Flag.

. . STATISIIC

The T/00/E statistic is the NUMBER OF. POINTS OF THE
T/00/E CHECKLIST FULLY IN.. gggllx in means exactly that.
£ it 1is out at all then it is marked as OUT. If 1t is

full" in, mark IH on the liiie. .Where additional points
are giVen, mark IV x (additisonal points), eg. on
"Auditors fully hatted" etc, if you have 3 such Auditors,
maxrk "IN x 8", : 1

There is no cexllna to’ t“e state as one gets rore
points for additional Supervisors, Auditors, Courses, HGCs
etcy It 1B the successful and adecuate establishment of
these points that raises the Qrgts production.. .

- o o g e R -

CLIST
T/O00/E NAMEs W/Es
ORG ¢
NOT HALF PULLY
DONE DONE DONE
GEJERAL: L

le Tech Sec on post, ing‘eauatted, wwtn v
complete hat, checksheet and pack, WC M1
M2 on hat, PP cleared, checmea o"t on
full hat. g :

2. Div IV Org Board is up snd 6orréctiy
" posted on main Org Bd and in Tech area,
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| o NOT HALR FULLY
S RONE DONE DONE
3. T/00/E checkedout on all new PLs and o o
Pulfetins received this week ‘which ' : :
apply to establishment or Div IV
(excepting only any confidentiai HCOBs
above T/00/E level): o T

4, All new Bulleifins and PLs received
this week added to appropriate Div IV
hats, packs and HGC materiils files,
and all concerned checked out on thene.

5. This Org has HCO PI, 23 Dec 71 "131 Tech
Admin Ratio on New Recruits" in. .

6e This Org has personnel at a
senior Qrg for advanced training (count

.one point for.each).,

7. This Org has ___ _ personnel at Flag for °
training (count 5 peints for eact)..

8. Troublesome Sources PL fully in., There
are no such cases receiving services in
this Org.

9 There were no refunds requested this
‘week or any requests for refund were:
promptly paid, the Why for 'the refund -
establighed and corrective action o
taken to avoid recurrence: e

10, Dissem Div and Dist Div fully informed-
of all services being delivered by Div
IV and of the wins of PCs and students
this week. Promo is realistic and not
underselling what is being delivered.

11. (For 80 Orgs only) No non-SO personnel T 5
employed in Div IV.

12, Auditor Association is established per
BPL 28 Aug 70,

ZRAINING s

1. D/T on post with complete hat checi~
sheet and pack, WC M1, M2 on hat, PP
cleired.‘cheoked-out on hat, High Grime
PL in. . L . : . :.':

2. ~Dept 1l weekly income report done core
gectly and sent %o Treas Div via Tech
ec. ! o cm” 05 ‘-A N ~ . .,.""'_ :
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HCT HALF FULLY
DONE DONE DONE
3+« -There is.no mimeo delay in issuing new

materials for courses or in re~running

-needed nmaterials.

4+ Bookstore has adequate stocks orf moters
and all books for all cours €S

5. D/T and Taech Services and T/CO/E
- personally getting in students and
Supervisors, not leaving it all to
Dissem and Div 1. '

6e There are no stale dated Flag PGME re=
1ated to Dept 11.

Te I haye evaluated any down or up 51tua-
- tions in Dept 11 this week, found a
correct Why and am 1mplementing
‘establishment actlons to kandle (attach
«copy of eval).

: EQhe remaining items in this sectlonzre marked off for
each maaor course according to typn of Org.

(Put N for No, H for Half, F for Fully Done) -
 COURSES

8§ Coarse ouperV1sor on post fully hatted,
‘ WC M1, M2 on hat PP cleared, hat
checked out.

Ge Course Admin on post fully hatted,as_ N
aboves -

10. Proper issued routing forms ‘exist and
- used for students onto and off ccurses.
RFs properly filed.

11. No shtudent on course who has nct fully
paids Invoice details on RF, Tech
‘copy of invoices filed.

12. Routing forms exist and used for
© student to Ethics, student to Qual.
& Properly filed by Course Admin.

13.-Curhent course checksheet in use.

- Adequate checksheets available.
lMagter checksheet has 211 issued addi=-
tions and correctioms added and these
added to checksheets before issuance

o to new students.

14. Awl course materials available in L f
packs in correct sequence, and 2ll §
journals, books, and tapes. i
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15.

16.

17.

18.

19.

Roll books in use. and in PT for ea On
course. N

Adequate tape .recorders,. clay, demo
kits, dictionaries, chairs and tables
for eaoh course for current use and

expansion. e - il
Graphs posted and maintained dailv for
all students. Std. points system in use

~without local arbitrary points giving |

false stat,

Course Progress Board in PT in eadh
course. Behind schedule students and
Supervisors sent for Qual Cramming
Correction. ‘

No student Waiting or lost on lines.

All students sent to Qual, Ethics ete

20.

handled instantly and gotten back on

. course without delay.

Adequate suppliee of course'fofma
weekly report to. LRH and pink sheets).
Weekly report forms for all students

sent to IRH. Pink sheets filed.

21.

‘High. Crime policy in on all Suoervisors

(checked out on relevant new issues

-within 24 hrs of receipt.

22.
23,

25,
26.
27.

28.

All students have done Staaent dat.

uco PL 31 August 1974 Tssue IT1 "Fapt
Flow Training Re-instated" 4is in.

CGlassroom Word Clearing in. Super-
visor has Meter on desk and uses ite

F/Ning student ‘system in.

;Average student points this week

exceed 2000 per student,‘:~

Courses have rising student points‘;u'
-this: week.
;Number of students graduaxed fram

courses increased this week. | .

'Al‘ graduates this weeh wrote acceﬁ-r

table success stories’ and nave s;gned

~-up for further service,
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29. There are no bWO'n s udent frO"iny . ' ol
..course or if any student did blow.was. | | i | .|
. gotten back on course within 48 hours ' U '
 and BHCO and Qual actien tsaken on
i student end Supervisor. :

30;-Ther£ is nothing in thlb Org that is b '
--preventing students from getting ozto,, 1 1 '

courses and gompletlng them.

OCESSI A t B
(Put N for No, H for Haif, P for Pully Doue)
If 2 HGGs established, fill one column for each Dept.

o B PR

D |
09H pug

1. 0/ on post fully hatted, WC M1, NZ on .;f3_.  —
~ -hat and ¢/S Series, PP cleared. . - . -l

2., DP/P on post fully hatted, HC Ml, M; on.
i hat PP cleared. = .

%, 'hsc Admin on post fully hatted as above.

4. AlL A1d¢tors fully hat+ed as aoovc and
o producing minimam 25 WDAHN in the chair
© per weeks (Count one roint for each

-

o Auditor 1n this category o}

v

5. D/P and Tech. BZervioces. and ./00/rvyetu¢néjt'C'i
.- Auditors and getting in PCs. llot leaving
it all to Disser and Huo.

6. No free aulwtinb given. . Inv@ice, system in
‘ .per 3PL 3 Jan 72.

7. 'BPL "lech Estimates" fully in with D of P
giving realistic estimztes and no- slow.on . -f

51gn-up lines {BPL 4 Dee 71 Rev. & Aua- 721»:,~::

8. There is no PC backlog. All paid BOs
¢ 'gotten in and plven pro“pt SCerOu on
schedule. A M

9. PC Scnedxling Bozrd fully and accurntely

o

pdsted Nith mll fu}ly gald PCS 1lctei.= i
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15,

14,
15.
16.
17.
18.
19.
20.
21.
22,
23,

24 .
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Intensive systen fully in. Yo Uspecial
intens;ves" given. All PCs given full
12% or 25 hr intensives this week.

Org has adequate auditing roome set up
with chairs and tables, rooms ciecan and
pleasant.

C/S Series 25 3equence 1~25 fully ine

Cramming used on a one flub one craw basis.
Cramming being done during admin tine withe-
out loss of auditing hours. All ordered
Yo cramming did in fact go and returned
pronptly.

Red Tag system fully in with no red tags
delayed more than 24 hrs.

High Crime policy fully in. C/Ses 2nd
Auditors all starrated all tech maoterials
before C/Sing or rumning - all new .issues
storrated in Qual.

OK to Audit system fully in. D/P has list
of these posted. No Auditor auditni level
or action without OK to Audit. i -

All C/Ses and Auditors in compliance with
BPL 1 Nov 71 "C/S and Auditor Processing
Requisite®.

T/00/F has personally this week checkéd all
points 1-14 of C/S Series 57 and verified or

put in the establishment. actions for eaoh._

Lines from HGC to Qual, Ethics, Registrar
fully established with proper issued routing
forms for each, lines easy to follow ané no
8lows. ‘

No PCs delayed or lost on llnes or left in-
complete on a paid service. -

No blovn PCse

All Auditor supplies (ref rpL 3 Jan 72)
available in adequate quantity and filed
for easy access.

Intérneéhip systen fully in. All HGC
Auditors intermed. Public internes audit
in HGC. )

Auditing PGMe are being goppleted and
attested to with acceptable success story.
Auditing completions stat rose this weeke.
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25.

26.

27.
28
29

30.

BDCS s D sAL:MHsBLemh

Tech personncl bonuses promptly and
acourately paid. (N¥o bonuses for Auditors
who didn't de 25 WDAH in the chair.)

All oompleted PCs signed up for further
servicee.

F/N VGI stat is above 90%.
WDAH stat rose this week.

There are no stale dated Flag PGls re=-
lated to the HGC.

I have evaluated any down or up situation
in the-HGC this week, found a« corrcet Why,
and am implementing establishment actions
to haadle. (Attach copy of eval,)

Training & Services Aide
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